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WMPR
Kickoff
(3/17/04)

Final
Implementation
of Redesign
(6/30/05)

Final
implementation
plan
(2/28/05)

Final
implementation
plan to Div.
Admin.
(12/31/04)

Draft detailed
implementation
plan

Complete staff &
stakeholder Input;
preliminary
recommendations
(10/30/04)

Develop needs &
issues matrix; ID
which to address
(short & long term);
Develop criteria for
organization
discussion (8/31/04)

Final
communication
plan
(5/11/04)

WEB page on-
line; Define
budget
impacts;
Define major
needs & issues

Industrial sector
focus group
(6/29/04)

Consultant focus
group
(7/01/04)

Private LF & hauler
focus group
(6/30/04)

Staff input mtgs
(7/07//04) and
(7/13/04)

WaMT input
 mtg
(7/14/04)

X X X * X * * X * X * * X * X * * X * X * * * * * * * * * *

AWMT
Briefing
(8/3-4/04)

Staff input
mtgs.
(8/16 &
19/04)

AWMT input
(10/5-6/04)

Data model
completed

Assignments:
Benchmarking:  Connie, Larry
Communication  Plan:  Cynthia, Barb
Problem & Goal Stmt:  Dave, Larry, Mike
Criteria:  Sue
Input Sessions:  Cynthia, Deb, Dennis, Mike,

 Sue, Susan P., Mark McD
Things to Consider:  Dennis, Mike

X = WMPR Team Mtgs:

4/1/04             8/11/04
4/28/04           9/8/04
5/11/04           10/12/04
6/7/04             11/9/04
7/7/04             12/8/04

* = Sue’s News e-mail:

5/20/04          12/16/04
6/10/04               1/6/05
7/1/04                 1/27/05
7/22/04               2/17/05
8/12/04               3/10/05
9/23/04               3/31/05
10/14/04             4/21/05
11/4/04               5/12/05
11/25/04              6/2/05

          6/23/05


